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INTRODUCTION
In this chapter…..

GOLF AND ENVIRONMENT 

WHAT IS A MANAGEMENT PLAN?

WHY PLAN?

HOW TO USE THIS DOCUMENT

BEFORE YOU START…..
1
MAKING A START
In this chapter…..

A VISION FOR YOUR COURSE

HOW DO THE PLAN AND VISION RELATE?

GETTING COMMITMENT

2
COLLECTING INFORMATION AND EVALUATING IT

In this chapter…..

WHY SURVEY?

WHY EVALUATE?

WHAT INFORMATION DO I NEED?

WHO SHOULD CARRY OUT THE SURVEYS?

THE BASE MAP

SURVEY TOPICS

3
DECIDING WHAT ACTION TO TAKE

In this chapter…..

INTRODUCTION

UNDERSTANDING STRUCTURE

TERMINOLOGY

FORMULATING YOUR PROPOSALS

4
FINALISING THE PLAN

In this chapter…..

WRITING IT DOWN

PRESENTING YOUR PROPOSALS

GETTING APPROVAL

5
PUTTING THE PLAN INTO ACTION

In this chapter…..

STRUCTURING YOUR ACTIONS

IMPLEMENTATION

FUTURE STEPS

In this chapter…..

MONITORING

REVIEW

THE SGCWG INITIATIVE

COMMITTED TO GREEN

APPENDICES

1.
GUIDANCE FOR SURVEY BRIEFS

2. TEMPLATE: AIM/OBJECTIVE/ACTION

3. TEMPLATE: IMPLEMENTATION

4. NATURAL HERITAGE DESIGNATIONS

APPENDIX 1
GUIDANCE ON PREPARATION OF SURVEY BRIEFS

GENERAL

Be concise.  Use simple, precise language to describe both:

· Tasks - the work you want included; and

· Product - how you want it presented.

Sample outlines for the two most common types of survey carried out by professional consultants are included below.

LANDSCAPE ASSESSMENT

Tasks

Desk Study

· Obtain 1:25000 Pathfinder Map;

· Contact Golf Club/Course Management staff;

· Request, obtain and review copies of existing information where available including course layout plan, topographic survey, geological/geomorphological survey, course description, history of club and course;

· Research existing landscape and other relevant designations including Green Belt boundaries, AGLVs, Designed Landscapes, Nature Conservation designations, Scheduled Ancient Monuments,Listed Buildings;

· Refer to existing landscape assessments in Structure Plan, Local Plan, SNH Landscape Character of Scotland Programme and others;

· Refer to aerial photography where available from club or obtained as necessary.

Field Study

· Survey and describe local landscape context;

· Identify and describe principal views into site;

· Assess contribution made by course to local landscape character;

· Assess landscape character of golf course, identify and describe-

· Character zones

· Internal views

· Views out

· Principal landscape elements and features (including buildings and structures);

· Take record photographs.

Product

Prepare written report to be presented in A4 format, contents as follows:

· Introduction

· Site description

· Landscape and visual context

· Landscape character

· Suggested management guidelines.

Illustrations accompanying the text to include:

· Location plan

· Course layout plan

· Topography

· Key vegetation features

· Visual context

· Landscape Character Areas

· Landscape Character Photographs.

Two bound copies of the report will be required together with text on computer disk in Microsoft Word format, and originals of all maps and diagrams.

HABITAT SURVEY

Tasks

· Undertake Phase 1 Habitat Survey according to methodology described in the "Handbook for Phase 1 Habitat Survey" published by JNCC, Monkstone House, City Road, Peterborough PE1 1JY.

Product

· Prepare habitat map(s) covering the site based on Ordnance Survey 1:10,000 scale mapping, and using the standard colour codes for the specified habitat types as set out in the JNCC methodology referred to above.

· Provide brief descriptive "Target Notes" for particular features of interest. 

· (Optional) Measure habitat types and provide summary statistics showing the extent and distribution of each type.

· Provide an evaluation of the importance of the habitat types described in the survey
.  Where relevant, refer to local Biodiversity Action Plans.  This section should provide guidance on management objectives and options for management actions.

· Include reference to any designations relating to protection of species or habitats.

NOTE: Target Notes may provide the basis for selection of sites for a more detailed Phase 2 Survey, which describes the range of variation present in each habitat, lists all species present, and their relative abundance.  Occasionally, it may be desirable to carry out a further more detailed survey - a Phase 3 Survey, which looks in even greater depth at the abundance of communities and species, for site management and monitoring purposes.  This may include information on the population size and reproductive capacity of individual plant and animal species. (JNCC Handbook for Phase 1 Habitat Survey).

APPENDIX 2
TEMPLATE: AIM/OBJECTIVE/ACTION

(see MPGApp2.xls)

APPENDIX 3
TEMPLATE: IMPLEMENTATION SHEET

(see MPGApp3.xls)

APPENDIX 4:
NATURAL HERITAGE DESIGNATIONS

Sites of Special Scientific Importance (SSSIs)
Designated by SNH under the Wildlife and Countryside Act 1981, to protect them from damage and deterioration.  SNH must be consulted on any development or activity which may affect the site.

Special Protection Areas (SPAs)
Designated to comply with the EC Directive on the Conservation of Wild Birds 1979.  SPAs are normally selected from existing SSSIs.

Special Areas of Conservation (SACs)
Designated under the EC Directive on the Conservation of Natural Habitats and of Fauna and Flora.  SACs are normally selected from existing SSSIs.

National Nature Reserves (NNRs)
Declared by SNH under the National Parks and Access to the Countryside Act 1949 and the Wildlife and Countryside Act 1981, for the purpose of study, research and preservation of flora, fauna, geological and zoological interest.  Include some of the most important natural and semi-natural habitats in Great Britain.

National Scenic Areas (NSAs)
Designated under the Town and Country Planning legislation to protect areas of nationally important landscape quality. 

Environmentally Sensitive Areas (ESAs)
Designated under the Agriculture Act 1986 to conserve distinctive agricultural landscapes and stewardship practices.

Areas of Great Landscape Value (AGLVs)
Defined by Local Authorities to safeguard areas of regional or local landscape importance from inappropriate development.

Local Nature Reserves (LNRs)
Declared by Local Authorities in conjunction with SNH to reflect areas of locally important nature conservation interest or amenity value and to give access to the public.

Listed Wildlife Sites (LWSs)
Areas of local wildlife interest notified by Local Authorities in Development Plans.

Sites of Importance for Nature Conservation (SINCs)
Areas of local wildlife interest notified by Local Authorities in Development Plans

Green Belts
Notified by a Local Authority under the Town and Country Planning legislation to protect the landscape setting of a city or town from inappropriate development.

Tree Preservation Orders (TPOs)
Placed by a Local Authority on individual trees or groups of trees of local scenic or amenity importance to protect them from felling or deliberate damage.
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This manual has been written to give practical guidance to anyone involved in producing a management plan for a golf course.  





We expect the readership to consist primarily of Head Greenkeepers, Course Managers, other Greens staff, Green Convenors, other office bearers and committee members, and interested club members.  Others who may be involved in preparing, commissioning, or reviewing golf course management  plans, including local authority planning officers and SNH area staff, will also find it of interest.





We hope that the manual will do three things: simplify and clarify the process of preparing a Management Plan, enable clubs already embarked on the process to progress on their own, and encourage those still doubtful about committing to the process to become involved.  It is also worth emphasising here the importance of consulting local experts and special interest groups - their contribution can add significantly to the value of the plan.





The manual is not intended to be a strict template, constraining clubs to a fixed format and merely providing blank spaces to be filled-in.  It is designed to be used as a companion, providing a guide to the various stages of the process, giving a logical framework to follow, and at the same time allowing enough flexibility to ensure that the final plan represents the best fit for the purpose.





Drawing on information contained in two earlier publications, both entitled Golf's Natural Heritage�, the manual aims to reinforce their message, yet focus more closely on the practical issues and questions to be tackled in writing a management plan.
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� Scottish Natural Heritage 1993, Scottish Golf Course Wildlife Group 1997


















































































































































































































































� This part is not included in the JNCC methodology but we strongly recommend that you include it in the brief.


� For a comprehensive list, refer to "Natural Heritage Designations in Scotland.  A Guide". HMSO





