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Disclaimer

This publication is intended for use as a general guide only, and it is not intended that
any reliance be placed on it, nor on any information, advice or opinions contained in
it. It is recommended that specific professional advice be sought in all circumstances
before action is taken. Scottish Golf Environment Group Ltd (SGEGL) accepts no
liability in respect of any event, matter, act or omission arising directly or indirectly in
consequence of this publication unless expressly agreed in writing by SGEGL in any
specific instance.

Contact details:-

Carolyn Hedley

Scottish Golf Environment Group
c/o Scottish Golf Union

The Duke’s

St. Andrews
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Introduction

The organising and running of any sporting event is going to have impacts on the
surrounding environment. Many outdoor venues are located on sites of high
conservation importance, which are potentially affected by the temporary arrival of
spectators and the necessary support infrastructure — seating, media, catering,
merchandise, transportation etc. Events are also significant consumers of energy and
water resources and generators of waste.

The host venues and organisers are under pressure to meet legal environmental
obligations and address public concerns while at the same time reducing costs,
conserving resources, minimising risk, improving health and safety standards,
maintaining good community relations and creating a positive corporate image.

However, with these pressures comes a range of opportunities. With a positive
attitude and careful planning, a well-managed event can be turned into a
demonstration of responsible resource management and conservation awareness. It
can expect to run more efficiently and cost-effectively, to improve morale and
employee satisfaction, and to enjoy a constructive relationship with regulatory bodies
and the general public. All this is in addition to having a more positive impact on the
environment and many PR benefits to the host venue and organisers.

These guidelines have been prepared to help Scottis  h Golf Union Event
Organisers host environmentally responsible golfing events. The simple steps
towards sustainability can equally assist venue man agers and event organisers
for other sporting events.



Key steps to an environmentally
responsible sporting event

Each sport has its own specific requirements and each venue has its own individual
characteristics and specific attributes. Event organisers are encouraged to use these
guidelines to make the best environmental programme within their capabilities and
circumstances. It is not a case of green issues competing with the main sporting
attractions, but one of identifying opportunities and viable, mutual solutions.

A ‘Green’ sporting event will revolve around six core elements:

Venue and organisers commitment

Establishment of appropriate structures and systems
Identification of all relevant environmental action S
Partnerships

Internal and External Communication / PR



Venue and organiser’'s commitment

To run a sustainable event requires leadership from the top management. The event
organisers and host venue must be fully committed and be prepared to drive the
programme forward from the earliest stages.

Environmental management must be an integral component of the event
management, not an after thought, and both human and financial resources must be
committed at this early stage.

Organisers must have early dialogue with all key stakeholders and commitment to
openness about environmental activities at all times. They need to take full account of
their contractual obligations with sponsors, media, host venues and local authorities
as the case may be. They must ensure that the environmental management activities
do not detract from the primary objectives of the i.e. sporting competition or display.

The first step is for the event owners to adopt an environmental policy . This may
involve more than one party — e.g. a governing body, a title sponsor and the host
venue or club. Whatever the situation, each main party should approve the policy in
order to establish a solid commitment to the programme.

See Appendix | for an example of a draft policy.



Establish appropriate structures and systems

The Event Manager must initially establish an environmental team to assist with the
greening process. For a golf event this would include Club Committee members,
Head Greenkeeper / Course Manager, Events Team, Communications Officer,
Environmental Consultant and other technical specialists. For larger events, other
expertise or interest groups may be included if appropriate: e.g. a representative from
the local authority, or from relevant statutory agencies.

The first task for the Environmental Team is to scope the key issues . Here baseline
information on current venue procedures and practices will be identified during
meetings with key partners and from site visits. The main opportunities for greening of
the event will be identified with as much lead in time as possible for implementation.
Venue-related measures should be in operation for as long as possible preceding the
event, as part of a continuous process of environmentally responsible management.
The event overlay measures are likely to be temporary, covering the immediate build
up and event period.

The team will then prepare an Action Plan which will coordinate the event
environmental programme (pre-event, during and post-event). Each action will have
determined responsibilities, timescales and resources required.

See Appendix Il for example contents for an Action Plan.

A Health &Safety Incident Plan should also be prepared as soon as possible. This
should include all identified hazards that could occur across the site and procedures
and contact numbers for all incidents and accidents.

See Appendix Il for example contents for an H&S Incident Plan.

A reporting system must be established to monitor and review actions undertaken
and analyse post event feedback. The effectiveness of the event can be measured
against credible yet attainable targets set and environmental parameters. Where
venues are used repeatedly, the previous occasion will provide bench-marking targets
for subsequent events.



Identification of all relevant environmental action S

Unlike many stadia based sporting events where long term after-use of infrastructure
is an issue, Golf and other land based sports often have just a temporary
infrastructure in place. The temporary impacts imposed on the land and its
surroundings however, and the temporary demand for resources needs to be
addressed to ensure that the site is returned to at least the pre-event condition if not
an improved condition.

Pre-event work needs to address issues regarding; Nature Conservation and Site
Protection, Risk Assessment and Pollution Prevention, Waste Management, Energy
Efficiency and Sustainable Transport. In areas of water shortages, water conservation
should also be considered.

It is also important to identify potential environmental problems; e.g. Local community
and environmental pressure group objections towards the event including history of
environmental concerns about the golf course.
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Nature Conservation and Site Protection

A good understanding of the course / site / venue’s present environmental attributes
will ensure that any temporary impacts are mitigated. Prior to the event, the sites
ecology, wildlife and habitats should be appraised along with the landscape history
and cultural heritage and any environmental designations there are in or around the
area such as nature reserves, Sites of Special Scientific Interest (SSSI), Special
Areas of Conservation (SAC) etc. Depending on the results of these surveys,
appropriate mitigation measures will be put in place.

Habitats on golf courses could include; woodlands, heath and grasslands, wetlands
and dune systems and these could be strategically important areas within the wider
surrounding landscape. Sustainable environmental management practices should be
in place prior to the event and advice on this can be sought from the Scottish Golf
Environment Group.

During the more intense management period prior to an event and during the staging
and breakdown periods, course managers must work closely with event staff to
implement a plan to ensure there is minimal impact to these habitats from spectators,
equipment, contractor and broadcaster compounds. Golf courses can however often
benefit from some degree of trampling in certain areas of grassland.

Key actions:

Appraise site’s ecology, wildlife and habitats, landscape history and cultural
heritage, any designations (nature reserves, SSSI's, SAC’s, SPA’s, etc.).

Identify and rope off any particularly sensitive areas within and adjacent to site at
risk from spectator trampling or contractor’s vehicles and equipment.

Plan haulage routes, spectator access and siting of facilities to avoid damage. Use
protection tracks if necessary especially in bad weather.

Plan site reinstatement to check and repair any damage to wildlife habitats (e.g. re-
seeding or replacement planting) after the event.



Risk Assessment Pollution Prevention

With increased activities there is always a slight risk of pollution from chemicals and
fuel spillages etc. A risk assessment should be carried out prior to the event and
mitigation measures put in place. Although unlikely, emergency procedures should in
place for certain eventualities:

All chemicals and fuels must be stored according to legal obligations. Further
information can be found in SGEG’s ‘Waste Management Toolkit' document. Advice
should also be sought from the Scottish Environmental Protection Agency (SEPA).

Buffer zones and other water quality control measures must be put in place
including interception of runoff from car parks and compound areas to ensure surface
and groundwater are not affected.

Areas of safety risk to staff and spectators must be identified and added to a H&S
Incident Plan.

Procedures and contact numbers for injury to persons, wildlife and pollution
incidents should be included in the plan, issued to all staff and be visible in all offices.

Spill kits and extinguisher locations should be marked on the plan and staff trained
in their use.



Waste Management

This is an area that cuts across the organisation and operation of the event. It is also
a visible area where all participants in the event, including the public, can become
involved. The ultimate challenge is to minimise the quantity of materials brought onto
site and consumed and to reduce the amount lost to end of life disposal (landfill,
incineration etc.).

SGEG’s ‘Waste Management Toolkit’ document, SEPA and local council Waste
Services should be consulted prior to:

An initial Waste Audit (e.g. from Envirowise) would identify all current waste
streams and management practices in place at the venue. These practices can then
be adapted to include the predicted increased waste during the event.

A Green Purchasing Policy should be developed. The Club and caterers are
encouraged to use local suppliers and reusable, recycled and recyclable products
where possible. For example recycled and recyclable plastic ‘glasses’ food trays,
napkins etc. at all catering outlets.

Waste Management :

Reduce: Minimise the materials and products brought onto site (e.g. leaflets/
media/hospitality gifts/packaging).

Reuse: Ensure all signage / promotional materials can be reused at future events
where possible as part of an ongoing event management programme.

Recycle: Work closely with Club, Caterers and all other contractors to ensure key
wastes are recycled where possible e.g. Plastic, cardboard, Glass, Cans and Paper.

Spectators and staff should be encouraged to use separate bins at well signed
strategic points across the site and then waste recycled at Local Council approved
site.
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Energy Efficiency

It is important that energy efficiency measures are in place not only for environmental
benefits but for substantial cost savings also.

An initial Energy Audit (e.g. from the Energy Savings Trust) would identify all
current areas of energy use and management practices in place at the venue. These
practices can then be adapted to include the predicted increased energy requirements
during the event.

If generators are required to power the catering outlets and other temporary
facilities they should be as efficient as possible.

All air-conditioning and refrigeration units for hospitality and catering facilities
should be HFCs and HCFCs free.

Electric buggies and utility vehicles are to be used where possible.

Encourage the use of low energy lighting fittings in clubhouse, maintenance facility
and temporary event lighting. Energy saving devices should be in place where
appropriate such as timers and sensors.

Ensure the best possible insulation and ventilation of marquees.

Include the possibility of carbon offsetting the event (i.e. planting equivalent trees
/grasslands to counter balance the amount of carbon generated by the event
organisation, running and spectators.)



Sustainable Transport

A sustainable event must demonstrate comprehensive measures to minimise
congestion and related pollution.

To maximise the use of public transport, spectators should be made aware of the
options available. Good signage must be in place for appropriate parking facilities.

Park and Ride Schemes shall be put in place where appropriate depending on the
number of expected spectators.

Players and officials should be accommodated as close to the venue as possible
and expected / encouraged to use shuttle buses. Shuttle bus fleet to use ‘green fuels’
where possible (LPG preferred) and journeys minimised.

Electric buggies and service vehicles are to be used within the venue where
possible.

Switch to cleaner fuels and greener energy sources where possible.

Local Community / Environmental Group Concerns

Initial Consultation and discussions with all key local groups should flag up any
concerns at an early stage. By actively involving these groups concerns should be
allayed and a positive image of the event, hosts and organiser can be created.



Environmental Partnerships

In order to achieve the Greening objectives set out in the Action Plan it is important to
involve all interested parties.

This will include all officials and staff, suppliers, contractors and sponsors.

Organisers should seek identify/recruit external partner organisations: sporting bodies,
public authorities, environmental organisations, academic/research institutions, the
corporate sector and the media

Dialogue and co-operation will promote a more positive understanding and
relationship with environmental interests and initiate joint projects.

Internal and External Communication / PR

Internal

It will be essential that ensure all officials and staff, suppliers, contractors and
sponsors, marshals and other event personnel, including volunteers, are adequately
trained and briefed about the environmental policy and details of the programme and
are aware of their respective responsibilities.

The Action Plan along with the H&S Incident Plan should be communicated in an
induction pack and / or at a briefing meeting.

External

Promotion of the environmental activities before, during and after the event and
transparent objective reporting of progress, achievements and shortfalls, is an
important part of gaining credibility and public recognition for the programme through
awareness raising, both among the sporting community and the general public.

The media, souvenir programmes, websites and advertising should be utilised to
publicise the green programme and encourage spectators to use sustainable transport
and recycling initiatives.

As far as possible the green message should be integrated within the normal event
communications.

On-site presence should be provided for monitoring of the Action plan, liaison with
contractors and event managers, reporting and recording of environmental activities,
emergency support and advice.



Appendices

I: Sample Environmental Policy

“We XXXXXX the organising committee for xxxx on Xxxxxx recognise that the
event has both direct and indirect impacts on the environment.

We are committed to minimising these impacts and utilising this opportunity to
demonstrate our ability to implement best environmental practice in all our operations.

Through this Policy and associated Action Plans we will:
Demonstrate sustainable site and event management Practices
Conserve ecological diversity, landscape and cultural heritage or the host site
Minimise impact to air, land and water from our practices
Minimise use of resources such as water, electricity and other fuels
Reduce, reuse and recycle all possible waste streams
Develop appropriate green procurement policies

Educate staff, competitors and spectators about our Environmental
Programme

Produce a H&S Incident Plan
Communicate externally our green practices and achievements

Establish methods of Recording and monitoring of our progress.

Signed

XXX XXXX XXXXX

(Organising Committee, Host Venue and Sponsors)



[I: Sample Contents of an Action Plan

Venue Description / Site Plan

Environment Policy

Environment Team (Contacts and Responsibilities)

Previous site surveys

Issues and Actions (who is responsible / key partners / timescales etc)
Monitoring Forms

Green Communications Pack



[lI: Sample Health & Safety Incident Plan

In the Event of an injury to persons:
Call 999 if required and notify Team Captain and SGU Events Team on 07788150957

First Aid Kits are available at the Championship Office, Clubhouse and Course
Maintenance Facility

Hospitals: Edinburgh Royal Infirmary, 51 Little France Crescent, Edinburgh 0131 536
1000

Edington Cottage Hospital, 54 St. Baldreds, North Berwick 01620 897040 (Minor
injuries)

Doctor: Gullane Medical Practice, The Surgery, Broadgait Green, Gullane 01620
842171

Dentist: Gullane Dentist Practice, 8f Roseberry Place, Gullane 01620 842978

In the Event of Injury to Wildlife
Notify Course /Venue Manager XXXXX 0N XXXXXXXX

SSPCA — Helpline 03000 999 999

In the Event of a Pollution Incident (oil, diesel, chemical spill etc)
Notify Course /Venue Manager XXXXX 0N XXXXXXXX
SEPA Pollution Hotline 0800 80 70 60

Spill Kits are available at the Course Maintenance Facility

Additional Numbers:
SGU / Scottish Golf Environment Group: Carolyn Hedley 07921 606560
SGU Press: Kate Wheldon 07751478722

Clubhouse: xxxxxx



Tented Village /

Championship Office
Shuttlebus * Maintenance Facility
Drop-off
point N

Clubhouse

Practice Ground *

Beware! Points where access road crosses areas of play (14" fairway, 13" and 5"
tees)

* Recycling points (Tented Village, Practice Ground, at scoreboards across course)



IV: Event Managers Checklist

Green Event Checklist

Action

Responsible
Person

By When

Completed

Pre-Event

Work

Formation of Environmental Team

Production of Environmental Policy

Scoping meeting of Key Environmental
Issues

Production of Full Event Action Plan

Nature Conservation and Site

Protection

Appraisal of site’s ecology (wildlife and
habitats), landscape history and cultural
heritage, any environmental
designations (nature reserves, sites of
scientific interest, SAC'’s, SPA’s, etc.).

Identify and rope off any particularly
sensitive areas within and adjacent to
site at risk from spectator trampling or
contractor’s vehicles and equipment.

Plan haulage routes, spectator access
and siting of facilities to avoid damage.
Protection tracks to used if necessary.

Site reinstatement - Check and repair
any damage to wildlife habitats (e.g. re-
seeding or replacement planting) after
the event.

Risk Management / Pollution

Prevention

Put in place buffer zones and other
water quality control measures around
water features during organisation and
operation of event.

Ensure procedures in place for pollution
incidents on and off site (spill kits,
greenstaff training)

Identify areas of safety H&S risk to staff
and spectators and produce H&S Plan

Protocol for dealing with injured wildlife
(local contact details to hand)

Negative media reporting (ready
response information to hand, direct
line to SGEG/SGU)

Waste minimisation and

management

Audit

Arrange Envirowise Waste Audit

Materials and

Purchasing

Green Purchasing Policy- Club and
caterers are encouraged to use local
suppliers where possible, reusable,
recycled and recyclable products are
being utilised where possible. (e.g.
recycled and recyclable plastic ‘glasses’
food trays, napkins etc. at non Club
catering outlets.




Waste Management

Reduce : materials and products
brought onto site (e.g. leaflets/
media/hospitality gifts / packaging.

Reuse: ensure all signage /
promotional materials can be reused at
future events where possible

Recycle : ensure key wastes are
recycled where possible. Provide bins
for Glass, Cans and General waste at
Catering outlet and key points across
course

Energy Efficiency

Arrange Energy Audit from the Energy
Saving Trust.

Utilising ‘clean’ and efficient generators
for catering outlets and other temporary
facilities.

Ensure air-conditioning and
refrigeration units for hospitality and
catering facilities are not using HFCs
and HCFCs. Promote the use of
‘greenfreeze’ appliances.

Organise use of electric buggies within
the venue.

Electric utility trucks to be used by
course managers where possible

Encourage use of low energy lighting
fittings in clubhouse and temporary
event lighting where possible

Ensure best possible insulation and
ventilation of marquees.

Sustainable Transport

Make spectators aware of public
transport options available on website
and any flyers. Good signage of
appropriate parking facilities.

Players / officials to be accommodated
as close to course as possible. Ensure
they are expected / encouraged to use
shuttle buses. Shuttle bus fleet to use
‘green fuels’ where possible (LPG
preferred) and journeys minimised.

Communication the
Greening of the Event

Pre-Event

Include details of Environmental
initiative in Event Programme and press
release

Publication of Environmental Policy

Publication of Green Action Plan
Document

Production of a one page briefing sheet
for all staff, stewards and contractors.

Durin

g
Event

Include details of Environmental
initiative, sustainable transport etc in
Briefing meeting at beginning of event.




Provide on-site presence for monitoring
of above plan, liaison with contractors
and event managers, reporting and
recording of environmental activities,
emergency support and advisory

Post

Event

Evaluate Performance against Targets
/indicators

Further articles and web stories as
appropriate
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